
STRATEGIC 
PLAN

2026-2028



Sunshine Coast Rugby Union Limited would like to recognise Sunshine Coast 
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ASSOCIATION PROFILE
The following priorities were identified during the consultation process, which 
comprised planning meetings with Rugby Australia, Queensland Rugby Union, 
Sunshine Coast Rugby Union member clubs as well as feedback gathered 
through an online survey and strategic planning workshop attended by club 
representatives and stakeholders:

	» Creating and supporting sustainable community rugby clubs
	» Changing participation trends and potential growth areas
	» Governance and business operational processes
	» Access to facilities and green space for an inclusive rugby community
	» Perception and visibility of rugby union
	» Volunteer capacity and capability to support the game

ORGANISATION DETAILS

Full Legal name Sunshine Coast Rugby Union Limited

Australian Company 
Number

137 736 273

Australian Business 
Number

97 137 736 273

Local Government 
Authority

Sunshine Coast Council (with participating clubs 
also from Noosa Shire Council, Moreton Bay 
Regional Council, Gympie Regional Council, 
Brisbane City Council).

Business address Sports House, Kawana Sports Precinct, 320 Nicklin 
Way, Bokarina, QLD 4575

Website scru.com.au/
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AFFILIATED CLUBS
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VISION
To lead a connected and thriving rugby community for lifelong 

involvement in the game

MISSION
Support and empower clubs to grow the game at a local level
Strengthen connections between clubs, pathways and schools

Deliver inclusive, well-run competitions and development programs
Lead with transparency, collaboration and strategic focus

VALUES

INCLUSIVE INTEGRITY

PROGRESSIVE RESPECTFUL
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STRATEGIC PILLARS

GOVERNANCE, OPERATIONS AND 
FACILITIES 

	» Strong governance practices that enable future-focused
	» decision making
	» Transparent and accountable operations
	» Strategic planning and engagement
	» Improved access to safe and inclusive facilities
	» Enhanced club capability and capacity

PARTICIPATION AND PATHWAYS 

	» A strong and sustainable competition structure for all levels
	» Increased player participation and retention
	» Clear and aspirational representative pathways

COMMERCIAL GROWTH AND 
SUSTAINABILITY 

	» Diversified income streams
	» Commercial sustainability

PEOPLE, PARTNERSHIPS AND 
CULTURE 

	» An engaged and skilled rugby workforce across all levels
	» Strong, strategic partnerships with stakeholders
	» A positive and inclusive culture across the region
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Strong governance practices that enable future-focused decision-making
	» Complete a formal review and rewrite of the SCRU constitution, aligning it with current legislative requirements, the organisation’s 

strategic direction and best-practice governance models
	» Continue to standardise board and operational meeting protocols by using templated agendas, predistributed briefing papers, 

structured minutes and post-meeting summary emails

Transparent and accountable operations
	» Establish a communications calendar and distribute key SCRU operations, decisions and opportunities directly to relevant club 

contacts (e.g. managers, coaches) alongside club presidents

Strategic planning and engagement
	» Embed annual strategic planning days in the SCRU calendar, engaging club delegates, board members, referees and school 

representatives to review progress and realign goals

Improved access to safe and inclusive facilities
	» Identify and prioritise Club Facilities in line with the QRU Infrastructure Strategy, with a focus on key focus areas such as lighting 

upgrades and female friendly changerooms
	» Support clubs to access state government grant funding relating to minor/major infrastructure

Enhance club capacity and capability
	» Support clubs through the Rugby AU club development program, with annual compliance checks and access to education and 

resources

GOVERNANCE, OPERATIONS AND FACILITIES
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A strong and sustainable competition structure for all levels
	» Undertake a comprehensive review of all SCRU competitions (junior, senior and women’s) to assess formats, age structures, season 

timing and integration. Aligning outcomes with player development, participation trends and geographic needs
	» Explore flexible playing options and programs that cater to non-traditional rugby participants variable availability or commitment
	» Identify growth opportunities to expand participation in new developments and localities, with a focus on identified areas of 

population growth

Increased player participation and retention
	» Develop initiatives that allow for increased participation in female rugby programs and competitions
	» Identify and facilitate Get into Rugby programs and opportunities within targeted areas
	» Create development-focused programsin U13–U20 including position-specific skill clinics to assist participants with a transition from 

junior to senior and 7s to XVs

Clear and aspirational representative pathways
	» Build a complete Stingrays development framework with visual progression from U12s to senior teams across boys, girls and mixed 

rep pathways
	» Publish all representative pathway dates, trial information, and selection criteria by the start of the season to ensure clarity, 

consistency, and improved player preparation
	» Develop a Stingrays playing style and philosophy which is consistent across all junior and senior representative programs to assist in 

aligned participant development

PARTICIPATION AND PATHWAYS
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Diversified income streams
	» Expand the sponsorship portfolio by introducing new tiered and/or tailored partnership opportunities for businesses, relevant to the 

needs of SCRU projects and programs
	» Create a targeted grant strategy identifying local, state and federal funding programs aligned to infrastructure, participation and 

community outcomes
	» Explore additional event-based opportunities with affiliated regional councils, in conjunction with major rugby events in the region

Commercial sustainability
	» Conduct a full review of player participation fees to understand the current cost breakdown
	» Benchmark against similar associations and other sports to assess fee fairness across age groups and formats
	» Develop and publish an annual registration fee report outlining the breakdown of SCRU, QRU and RA fees, what these fund and how 

they support rugby development in the region. Include infographics to improve member understanding
	» Continue to implement the board-approved budget policy that defines conservative budgeting principles, set thresholds for capital 

expenditure, event budgets and staff-related costs and requires board approval for significant changes
	» Identify the projected costings of future projects and establish sinking fund reserves to reduce risk and enable future investment

COMMERCIAL GROWTH AND SUSTAINABILITY

6 | Sunshine Coast Rugby Union Strategic Plan



An engaged and skilled rugby workforce across all levels
	» Maintain and promote the volunteer recognition program, featuring regular acknowledgements, end-ofseason awards and public 

recognition via SCRU digital channels
	» Deliver an annual coaching and referee development calendar incorporating accreditations, specialist workshops (e.g. scrums, 

attack/defence), peer-to-peer mentoring and masterclasses with QRU and national coaches
	» Establish shared service offerings coordinated by SCRU, including access to grant writing assistance, financial services, shared 

sponsorship pitches, bulk purchasing (e.g. balls, kits) and governance templates

Strong strategic partnerships with stakeholders
	» Establish MOUs and service agreements with priority partners (e.g. referees association, key school programs) outlining shared 

goals, responsibilities and collaboration pathways
	» Maintain a stakeholder engagement register with nominated contact points for QRU/RA, referees, sponsors, schools and local 

governments
	» Develop strategic plans with local affiliated councils around aligned areas of priority such infrastructure and women and girls’ 

participation

A positive and inclusive culture across the region
	» Maintain compliance with relevant child and young people safeguarding legislation and promote use of available resources 

including downloadable policy templates, signage for clubhouses, online blue card tracking and compliance checklists for clubs
	» Embed integrity compliance across all rugby activities by providing access to RA and QRU education, publishing clear reporting 

pathways, and monitoring adherence to established integrity policies and procedures

PEOPLE, PARTNERSHIPS AND CULTURE
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COPYRIGHT AND DISCLAIMER
This strategic plan has been prepared for the benefit of and use by Sunshine Coast Rugby Union (the Client) in 
accordance with the termsof the engagement. This plan must not be used for any other purpose, or by any other party, 
nor is the plan to be made available to anyother party without the prior written consent of the Client. No part of this 
document may be reproduced in part or full without the prior,written permission of the Client.

All statements, projections and opinions expressed in this plan are given in good faith and have been prepared in 
reliance upon our own observations and consultation and upon information that has been provided to us throughout the 
consultation process. Future projections are based upon the data, representations, assumptions and estimates provided 
to us. The Client indemnifies CPR Group (which includes its consultants) against any and all claims against the Client or 
CPR Group by reason of any information omitted or false information included in this plan.

The contents of this plan have not been independently audited. As such, the Client assumes the entire risk related 
to its use of this plan. CPR Group does not warrant or assume any legal liability or responsibility for the accuracy, 
completeness, or usefulness of the contents of, or projections in this plan and disclaims any and all warranties, whether 
express or implied, including (without limitation) any implied warranties of merchantability or fitness for a particular 
purpose. In no event will CPR Group be liable to the Client or to any third party for any direct, indirect, incidental, 
consequential, special or exemplary damages or lost profit resulting from any use or misuse of this plan.

All intellectual property in the processes and methodology used to create this document, together with the design of 
graphics, symbols and definitions contained in this document is the property of CPR Group and is protected by Australian 
and international copyright laws. All rights reserved.

No part of the intellectual property of CPR Group may be used, reproduced, sold, transferred, modified, published or 
made available to any other party without the prior written permission of CPR Group.

www.cprgroup.com.au
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